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REGISTRATION

REGISTER NOW FOR THE MEETING NEAREST YOU

TUESDAY, AUGUST 20 VALENTINE REGISTER BY AUGUST 13
WEDNESDAY, AUGUST 21 FREMONT REGISTER BY AUGUST 13
THURSDAY, AUGUST 22 LA VISTA REGISTER BY AUGUST 13
MONDAY, AUGUST 26 GERING REGISTER BY AUGUST 21
TUESDAY, AUGUST 27 NORTH PLATTE  REGISTER BY AUGUST 21
WEDNESDAY, AUGUST 28 KEARNEY REGISTER BY AUGUST 21
WEDNESDAY, SEPTEMBER 4 YORK REGISTER BY AUGUST 28
WEDNESDAY, SEPTEMBER 18 NEBRASKA CITY REGISTER BY SEPTEMBER 11
WEDNESDAY, SEPTEMBER 25 NORFOLK REGISTER BY SEPTEMBER 18
TO REGISTER:

« Go to www.NASBonline.org, and log in using your email and password
« If you do not have an email and password to log in or have forgotten it, please contact NASB
at 800-422-4572 for assistance. $20 cancellation fee by the registration deadline. No refunds
after the deadline.
Registration fees for the meetings and dinner are as follows:
NASB MEMBER $72
CANCELLATION FEE $20

AGENDA

REGISTRATION, NETWORKING & EXHIBITORS | 4:30 PM
VISION SESSION | 5:00 TO 5:45 PM
BREAK | 5:45 TO 6:00 PM
TRAINING SESSIONS #1 | 6:00 TO 6:35 PM
BREAK | 6:35 TO 6:45 PM
TRAINING SESSIONS #2 | 6:45 TO 7:20 PM

NETWORKING DINNER & AWARDS/RECOGNITION | 7:25 PM
15 AWARDS OF ACHIEVEMENT POINTS WILL BE EARNED FOR ATTENDING
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A
VISION & TRAINING SESSIONS

5:00 PM

6:00 PM

A 2019 LEGISLATIVE RECAP & HOW YOUR
ENGAGEMENT IMPACTED THE PROCESS

With an eye on over 100 bills in 12 of the 14 committees,
school board members were actively engaged in everything
from vehicle safety to vaping, taxes to TEEOSA. See what
passed, what didn’t, and what’s still in play. See how specific
items will lead to day to day, and/or policy changes within
your schools. Hear how school board members stepped
up like never before through testimony, 1-on-1’s with their
Senators and Committee leaders, and at home. Learn how
what we are doing now will impact 2020 and beyond.
Colby Coash, Assoc. Executive Dir./Director of Govt Relations
Jim Luebbe, Director of Policy Service

STRATEGIC PLANNING:
LEADERSHIP ACCOUNTABILITY

Engaging stakeholders through the lens of strategic planning
allows the board and school leadership to consider, respond,
and reflectively align the district strategic goals to those of
the stakeholders in the community. This session will outline
how the strategic alignment of the stakeholders, board,
and superintendent create the leadership accountability
necessary for effectively and collaboratively establishing
the vision and goals of the school district. Effective board
governance models accountable leadership.

Marcia Herring, Director of Board Leadership

LET'S TALK ABOUT IT

This session will be a networking opportunity to have open
dialogue and learn from peers. Be prepared to mix it up in
small groups to discuss topics like: biggest district challenge,
best practices happening in your schools, advocacy efforts
and the goal of education as one voice, challenges of rural/
urban districts and potential solutions. Attendees will also
receive information about potential and realized cost savings
as a result of your NASB membership and the programs and
services available to your district.

Shari Becker, Director of Leadership Search Service
Matt Belka, Director of Marketing, Communication & Advocacy

CHANGING THE NARRATIVE ... NEBRASKA SCHOOLS ARE SOME OF THE BEST IN THE NATION

The current narrative that says the schools are at fault for our property tax burdens is failing everyone. Learn how we
must work together to change this narrative to move our state forward, as we continue engaging our vision.

6:45 PM

BOARD POLICY:
WHAT BOARDS WANT VS, WHAT OTHERS WANT

In addition to reviewing specific policy changes from
this year’s Legislative session, we will discuss the value of
focusing on Board governance through policy. There are

clear differences between many Boards’ expectations of their
policy roles and the expectations of state institutions and the
public. Local leadership can help bridge that gap.
Colby Coash, Assoc. Executive Dir./Director of Govt Relations
Jim Luebbe, Director of Policy Service

COHESIVE LEADERSHIP IS
MORE THAN A CATCHPHRASE!

Frustrations, apprehensions, and success! Board members
experience it all in a leadership role. We will discuss how
the board and superintendent/ESU administrator work
collaboratively to impact student achievement and how
you change the course of direction when that working
relationship is not operating at an effective and cohesive
level. Board members serve an important role in the high
stakes of school improvement, this session will provide
resources and tips for improving school board effectiveness.
Marcia Herring, Director of Board Leadership

THE DO'S AND DON'TS OF SCHOOL SAFETY,
SCHOOL INSURANCE AND SCHOOL CLAIMS

This session will share what’s happening in the area of school
safety, school insurance and recent school claims that we can
all learn from. This session will also revisit the roots of why
“pooling” is available to Nebraska schools, and what makes
pooling different.
Megan Boldlt, Director of ALICAP/Insurance
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