NEYL , \ \
JAIMONTHLY/PUBLIGATION NEBRASKAVASSOCIATION[OF'SCHOOLABOARDS

A [ )

Nebraska Association of
SCHOOL BOARDS

Leadership Innovation Vision Engagement #liveNASB #weLIVEhere

1,900,000 Nebraskans 329,000 Students 1,700 Locally Elected School Board Members 260 Member Districts/ESUs ONE NEBRASKA

IN THIS EDITION OF BOARD NOTES
THIS MONTH IN ...

AT THE BOARD TABLE
THE 2024 STATE EDUCATION CONFERENCE
PRE-CONFERENCE SESSIONS & KEYNOTES

UPCOMING INTERIM STUDIES: CURIOUS YOUR THOUGHTS?
CHOOSING YOUR BOARD'S DELEGATE
AFFILIATE SPOTLIGHT
... AND MUCH MORE!

The NASB provides programs, services, and advocacy to strengthen public education for all Nebraskans. Learn more at www.NASBonline.org
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THIS MONTH IN

A quick swapshot of the
various programs, services,
SUpport and events
NASP has planved for i+s

Nebraska Association of
SCHOOL BOARDS

ADVOCACY & GOVERNMENT RELATIONS ... continue pushing

back on the narrative that high property taxes in Nebraska
are primarily due to spending at the local level. We have seen
and heard incredible examples of you sharing your unique,
individual stories through letters to your Senators. NOTE: on
Page 6 you will see the dates and topics for some key interim
hearings we will be paying attention to, and would like your
thoughts as well. As always, stay engaged and informed! Call
Colby & Matt with questions any time!

ALlCAP & |NSURANCE we ALICAP continues to add new

members to the pool! Welcome to Bloomfield Public Schools!
We're thrilled to have your join us! ALICAP’'s membership is up
to 211 public schools and ESUs statewide.

BOARD LEADERSH'P we "At the Board Table” is on page 4. This

space reflects recommended regular board meeting agenda
items to include in your upcoming agenda. - Marcia, Katie,
Caden, Stacie, Ben, Stephanie & McKenna!

DATA ANALYT'CS w The next Legislative session is drawing

nearer and many legislators will be meeting with their
constituents after Election Day. Knowing how your school’s
costs per pupil, tax levies, enrollment trends, poverty indicators
and student achievement compare to surrounding districts or
districts of a similar size is useful in these discussions. Being
armed with data gives you credibility and backs up your
narrative when you describe the challenges your own district
faces. Contact Jim Luebbe if you are interested in creating one
of these summaries for your local school.

EDUCATION LEADERSHIP SEARCH SERVICE ... £ you are facing

a leadership vacancy, we can prepare a proposal to outline
the steps of a search process and answer questions on best
practice. If you are an applicant considering a specific position,

please visit our website at https://members.nasbonline.org/elss

or give Shari a call.

ENERGY PURCHAS'NG « Natural gas continues to trade at

fairly low prices going into the colder months and our natural
gas purchasing consortiums have had considerable supplies
priced in since early this year. We are constantly reminded how
changeable the Midwest's weather conditions can be, and our
NJUMP and CJUMP programs will be there to assist your district
with keeping costs down if we have a repeat of the historic cold
temperatures we saw as recently as February of 2021.

mewmbers in +he coming
mounti!

GALI.UP STRENGTHS w If you work with someone who has
SIGNIFICANCE in their Top 5, they thrive when doing work that
creates a big impact and perform best when their performance
is visible. They may feel a need to be admired as credible,
professional, and successful. They want to be known and
appreciated for the unique contributions they make. Contact
Shari to schedule a Gallup team retreat.

MEMBER ENGAGEMENT w I'm looking forward to seeing you

all at the State Education Conference in just 30+ days!

NOW HlRlNG w NASB is hiring a Board Leadership Associate! If
you or someone you know might be interested in this position,
visit our About Us page to learn more!

PO”CY w Public records requests for schools have now
become potentially more expensive. LB 43 passed during
the regular session, which requires districts to supply up to 8
hours of employee time, rather than the previous requirement
of 4 hours, to meet public records requests of state residents
without charging for that time.

TECHNOLOGY we New Subscribers - State Conference - EHA!
Welcome to our newest Negotiations Subscribers: Sandhills
Public Schools & Sargent Public Schools, and our new Meetings
subscriber: Sandhills Public Schools! Please join us for our
hospitality event at Beer Can Alley on Thursday, November
21, from 7 to 11 PM during the State Education Conference!
Earlier that day, plan to attend our breakout session, “Unlocking
Efficiency: Mastering Paperless Board Meetings & Staff
Negotiations” at 3:30 PM in Room 210. Finally, be on the lookout
for the new EHA Rates to be released soon! Once updated in
the Sparq Negotiations program, your district can go into the
system and generate projections with the most accurate benefits
data. Watch for an email to come with more information!

2 To learn more about all of the Programs, Services & Support NASB offers, visit www.NASBonline.org
____________________________________________________________________________________________________________________________________________|



TRAINING, NETWORKING, ENGAGEMENT & EVENTS »)

NAND

Nebraska Association of
SCHOOL BOARDS

https://members.nasbonline.org/events

To register for an NASB event, click on the 'My Membership' link, then navigate to the 'Events' dropdown and select 'Register".If
you do not have an email and password to log in or have forgotten it, please contact NASB at 402-423-4951 for assistance.

Check out our Legislative Candidate Questionnaires at
https://members.nasbonline.org/government-relations/candidate-questionnaires-videos

State Education Conference - November 20-22 - Omaha

Download your ‘Delegate Handout’ for the Delegate Assembly now at
https://members.nasbonline.org/government-relations

2024 NEW BOARD MEMBER WORKSHOPS New Board Member Workshops
- CALLTO ORDERS December 2 - Norfolk
WELCOMENONHAE December 3 - Kearney
- December 4 - Gering
, ADLT December 5 - North Platte
NORFOLKZKEARNEY - GERING - NORTH PLATTE - YORK - LA'VISTA December 10 _ York
December 11 - La Vista

Legislative Issues Conference - January 26-27 - Lincoln

School Board Member Week in Nebraska - January 26 to February 1
President’s Retreat - February 16-17 - Kearney

3 All Dates & Locations Tentative & Subject to Change
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Each month, this space reflects recommended regular board meeting agenda items to include in the
upcoming board meeting agenda. Please contact Marcia at mherring@NASBonline.org if you have
questions or recommendations for improving the Board Meeting Annual Calendar.

oJ\ NOVEMBER BOARD AGENDA ITEMS

Please see the October 15" email from mherring@NASBonline.org and shiggins@NASBonline.org for the draft of the November
Board Meeting Agenda. If you have questions or need us to resend the email, please feel free to contact Marcia at 402-450-5152
or Stacie at 402-209-1608.

&? NASB LEARNING OPPORTUNITIES FOR BOARD CANDIDATES OR NEWLY APPOINTED,/ELECTED BOARD MEMBERS

State Conference Mentor-Mentee Session
Watch your Inbox for more information in the weeks to come.

NASB New Board Member Workshops

Full agenda and registration information posted at https://members.nasbonline.org/events/new-board-member-workshops

Monday, December 2 - Norfolk Country Club
2024 NEW BOARD MEMBER WORKSHOPS

: Tuesday, December 3 - Kearney Holiday Inn
CALLY O ORDERS Wednesday, December 4 - Gering Civic Center

‘ Thursday, December 5 - North Platte - Venue 304

WEL ")M- 1915l

Register by Monday, November 25, 2024

" NORROLKZKEARNEY - GERING - NORTHPLAWE-VORK-LAWSIA TueSday' December 10 - York - Holthus Center

Wednesday, December 11 - La Vista Conference Center
Register by Thursday, December 5, 2024

Target Audience
Newly elected board members, appointed board members, experienced board members, ESU board members
Superintendents, ESU Administrators

Topics to be covered
NASB Board Governance Standards, Open Meetings Act, board meetings, board-superintendent communication, public
comment, closed/executive session, conflict of interest, mission, vision, and goals, policy governance, community and
stakeholder engagement, community alignment, student learning, NASB Annual Board Calendar, board committees, board

self-assessment, superintendent evaluation, scenarios, board professional development
Awards of Achievement Points Earned: 15

% Board
..\ Leadership

NEBRASKA ASSOCIATION OF SCHOOL BOARDS

Worrying about the budget pinch? By next school year, be a member of NJUMP/CJUMP. Contact Jim Luebbe at jluebbe@NASBonline.org to learn more!
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Harnessing the Power of Al: Practical Applications for School Board Members and
Administrators: Have you been hearing about the buzz around Al and wondering how it
will impact your district? Join us for an engaging, hands-on workshop designed specifically
for school board members and administrators. We'll start by showcasing how cutting-edge
Al tools, like ChatGPT, can simplify daily tasks and enhance the efficiency of board work.
2 NOVENEER From there, we'll explore real-world applications where Al is already benefiting educators—
NOVEMEER2 saving time, reducing burnout, and improving student support. Our session will wrap up
with the latest research on Al in education, including how schools are crafting policies to
leverage Al for better learning outcomes and streamlined operations. You'll leave with
actionable insights and practical tools to help you navigate the evolving landscape of Al
and make a meaningful difference in your district and community.

Inside Out: Navigating Board Conflict and the Hidden Costs of Dysfunction: As
Boards of Education evolve, long-standing teams often encounter new members
with differing beliefs, styles, and agendas, which can challenge board dynamics. This
session offers attendees a chance to delve into how respectful dialogue ensures diverse
perspectives are heard and considered in the decision-making process. What can the
board and superintendent do to prepare for change and explore strategies for managing
communication and conflict when it occurs? Participants will learn to foster civility in
governance and proactively address common challenges. Join us to enhance your skills
in navigating board transitions and maintaining a productive, respectful environment that
builds trust between the board and superintendent and ensures that decisions are made
openly and with integrity.

KEYNOMEISPEAKERS

Inspiring Hope Through the Power of Commitment and Positivity Beyond the Game:
FRIDAVANGOVEMBERI22 Applying “ALL IN” to Life - Gian Paul Gonzalez

18 Inches to Heart-Led Leadership - Tommy Spaulding

What's on the Horizon at the Nebraska Department of Education? - Brian Maher

5 Does your district have ALICAP? For more information, or to join please contact: Megan Boldt at mboldt@NASBonline.org
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https://members.nasbonline.org/government-relations

Below are some upcoming Interim Hearings we feel you as school board members and
education leaders should be paying attention to. Please take a look at these and let us
know your thoughts.

Friday, November 1

LR 321 (Conrad) - Interim study to determine the scope and use of student surveillance, monitoring,
and tracking technology by school officials in Nebraska

LR 341 (McKinney) - Interim study to determine the scope and use by school districts of a ban and bar
action, banning and barring individuals from school property

LR 439 (McKinney) - Interim study to explore whether the size of school districts has contributed to
historical student underachievement within the Class V school district

LR 440 (McKinney) - Interim study to examine how to close the educational achievement gap in the
Class V school district

Thursday, November 7

LR 320 (Conrad) - Interim study to examine changes to the enrollment option program to ensure
students with disabilities have an increased ability to access enrollment opportunities

LR 425 (Murman) - Interim study to examine the challenges faced by families with special needs
students in enrolling such students as option students in other school districts under the enrollment
option program

Friday, November 8

LR 303 (Murman) - Interim study to examine the viability of adopting the Classical Learning Test as
an option for meeting admissions requirements at the University of Nebraska and the Nebraska state
colleges

LR 378 (Murman) - Interim study to examine the viability of selling land managed by the Board of
Educational Lands and Funds

"""" LR 385 (Linehan) - Interim study to examine state standardized testing required in
elementary and secondary public schools and the (AQUESTT) system used to classify
schools under the Quality Education Accountability Act

LR 419 (Hughes) - Interim study to examine school meal programs in Nebraska

6 Advocate: For My District, For My Community, For Nebraska. Share Your Story. #liveNASB #weLIVEhere
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This year’s Delegate Assembly will take place Friday, November 22, at 8:00
AM, in conjunction with the State Education Conference, at the CHI Health
Center - downtown Omaha.

Per the NASB Bylaws, each member district and ESU board of education is allowed and
encouraged to have one board member as their voting delegate. As a reminder, having
a representative of your board attend Delegate Assembly is a requirement for all boards
working toward either the Board of Excellence Award or the President’s Board Award.

All items within the Delegate Handout will be considered by this Assembly. The NASB 5 1
Delega.te Handout of propoged changes to the standing posiffions and legislative "'mgm;ﬂ’mmw”
resolutions for your review prior to the 2024 Delegate Assembly is now posted at the -
NASB website. To better prepare you and your board’s voting representative for the
Delegate Assembly, please download, review, and bring this Handout with you to Omaha.

https://members.nasbonline.org/government-relations/nasb-advocacy-handbook

If you haven't already, each board should select one board member to represent the district or ESU as the voting delegate,
although multiple members from each board may attend. As a school board member, this is YOUR chance to be heard and help
craft the 2024 legislative and leadership initiatives for NASB.

2024 NASB MEMBER DELEGATE ASSEMBLY
FRIDAY, NOVEMBER 22 - 8:00 AM - OMAHA

WHY IS IT IMPORTANT FOR YOUR DISTRICT TO BE REPRESENTED AT THE DELEGATE ASSEMBLY?
The Delegate Assembly determines NASB's annual legislative and leadership agenda.
The Delegate Assembly is a key cog in securing laws, regulations, and a vision in Nebraska to benefit public education.
The Delegate Assembly is where your voice can be heard.
The Delegate Assembly is your governance meeting for the entire year.
The Delegate Assembly allows for equal representation. One district. One vote.

To learn more about all of the Programs, Services & Support NASB offers, visit wwvw.NASBonline.org




AFFILIATE SPOTLIGHT

I=P8Y ARCHITECTS

ARCHITECTURE
MASTER PLANNING
INTERIOR DESIGN
BOND ASSISTANCE

WWW.CMBAARCHITECTS.COM

Check out NASB’s Video Library at https://members.nasbonline.org/news-resources/video-library
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2025

Legislative Issues Conference - January 26-27, 2025 - Lincoln
School Board Member Week in Nebraska - January 26 to February 1, 2025

President’s Retreat - February 16-17, 2025 - Kearney

NAEP State convention - March 19-20, 2025 - Kearney

NASB Member Golf Outing - June 11, 2025 - Kearney Country Club
School Leaders & Law Conference - June 11-12, 2025 - Kearney
ALICAP Summer Workshops / Leadership Workshops - Summer 2025
Area Membership Meetings - Fall 2025
Labor Relations Conference - October 1-2, 2025 - Lincoln

2025 State Education Conference - November 19-21, 2025 - Omaha
New Board Member Workshop - December 3, 2025 - Kearney

Building a Better Future
with Nebraska’s Public
Finance Partner

Public Finance D.A. Davidson & Co. has long been a leader in innovative

402-392-7986 debt financing for school districts. What we’re most proud of
pgrieger@dadcocom 40 the relationships we've nourished and the strong
community improvements that are made as a result.

Paul Grieger

Our public finance professionals take a personal interest and a
hands-on approach, carrying our deals from start to finish.
Because you deserve solutions tailored to fit you.

Cody Wickham
Senior Vice President,
Public Finance School Bond Issues

402-392-7989 Tax Anticipation / Construction Notes

cwickham@dadco.com Lease-Purchase Financing

QCPUF Bonds

Refinancing Bond Issues ﬁ

Andy Forney D A DAVI D S O N

Senior Vice President,
Public Finance 450 Regency Parkway, Suite 400 | Omaha, NE 68114

402-392-7988 dadavidson.com | D.A. Davidson & Co. member FINRA and SIPC
aforney@dadco.com




YOUR NASB BOARD OF DIRECTORS & STAFF

Sandy Noffsinger - President

Dundy County Stratton
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Region 1 - Neal Kanel
HTRS

Region 6 - Ricky Smith
Omaha

Region 11 - Jim Vlach
Lyons-Decatur Northeast

Region 16 - Suzanne Sapp
Ashland-Greenwood

YOUR NASB STAFF

John Spatz
Executive Director

Shari Becker
Director of Education
Leadership Search Service

Colby Coash
Associate Executive Director
Dir. of Government Relations

Caden Frank
Board Leadership Community
Engagement Specialist

Rachel Horstman
Business Manager

Stephanie Summers
Board Leadership Specialist
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Region 2 - Sarah Centineo

Region 12 - Lisa Wagner

4 .

Stacy Jolley - President-Elect

Millard

Bellevue

Region 7 - Tracy Casady
Omaha

Central City

&

P 8

Region 3 - Renee Vokt
Elkhorn

<

Region 8 - Don Mayhew
Lincoln

Nk

Region 13 - Marilyn Bohn
ESU 10

Region 17 - Michelle Reikofski

Osmond

Nate Alspaugh
IT Specialist

Matt Belka
Director of Marketing,
Communications & Advocacy

Katie Corfield
Board Leadership Online
Survey Specialist

Marcia Herring
Director of Board Leadership

Kem Loecker
Executive Administrative
Assistant

Lindsey Wooton
Administrative Specialist
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Brad Wilkins - Vice President

Ainsworth

Kim Burry

- Past President
Bayard

https://members.nasbonline.org/board-of-directors

Region 4 - Elizabeth Kumru
Ralston

-
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Region 9 - Piyush Srivastav
Lincoln

Region 14 - Steve Koch
Hershey

Region 18 - Susan Ernest

Leyton

Region 5 - Shavonna Holman
Omaha

‘\m J

Region 10 - Ed Swotek
Malcolm

Region 15 - Allison Sandman
Wauneta-Palisade

Region 19 - Amanda McGill Johnson

Millard

https://members.nasbonline.org/about-us/nasb-staff

Ben Anderjaska
Board Leadership
Engagement Associate

Megan Boldt
Associate Executive Director
Director of ALICAP

McKenna DeRiese
Board Leadership
Administrative Assistant

Stacie Higgins
Board Leadership Specialist

Jim Luebbe
Director of Policy Services

View the full directory of the Board and staff bios at www.NASBonline.org

Makenzie Barry 6
ALICAP Data &
Financial Specialist ¥ g9

Craig Caples
Director of Technology

Sharon Endorf
Director of
Member Engagement

Sallie Horky
Chief Operating Officer

Avary Pansing Brooks
Event Planning &
Engagement Assistant
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View the full, detailed listings with contact info at:
https://members.nasbonline.org/about-us/affiliate-members
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11 If your business would like to become an Affiliate Member of NASB, please visit https://members.nasbonline.org/about-us/affiliate-members




YOUR 2024 NASB AFFILIATES

View the full, detailed listings with contact info at:
https://members.nasbonline.org/about-us/affiliate-members

ACCOUNTING ENERGY SERVICES PLAYGROUND/SCOREBOARDS (CONTINUED)

Watts and Hershberger, P.C.

ARCHITECTS

Alley Poyner Macchietto Architecture

BCDM Architects
PLATINUM LEVEL AFFILIATE

BVH Architecture
PLATINUM LEVEL AFFILIATE

Carlson West Povondra Architects
PLATINUM LEVEL AFFILIATE

Clark & Enersen
GOLD LEVEL AFFILIATE

CMBA Architects
PLATINUM LEVEL AFFILIATE

DLR Group
GOLD LEVEL AFFILIATE

AWARDS & PLAQUES

Awards Unlimited

BUILDING CONTROLS AND BUILDING SERVICES

Navitas
GOLD LEVEL AFFILIATE

CONSTRUCTION SERVICES

914 Coatings
GOLD LEVEL AFFILIATE

BD Construction
GOLD LEVEL AFFILIATE

Boyd Jones
PLATINUM LEVEL AFFILIATE

Cheever Construction
GOLD LEVEL AFFILIATE

Hausmann Construction
PLATINUM LEVEL AFFILIATE

MCL Construction
GOLD LEVEL AFFILIATE

Project Control

Sampson Construction
PLATINUM LEVEL AFFILIATE

Facility Advocates
PLATINUM LEVEL AFFILIATE

EQUIPMENT AND FURNITURE

Outdoor Recreation Products
PLATINUM LEVEL AFFILIATE

FINANCIAL SERVICES

Ameritas Investment Company

D.A. Davidson & CO.
PLATINUM LEVEL AFFILIATE

Nebraska Liquid Asset Fund
PLATINUM LEVEL AFFILIATE

Northland, (First National Capital Markets)
PLATINUM LEVEL AFFILIATE

Piper Sandler
PLATINUM LEVEL AFFILIATE

FOOD SERVICE

Lunchtime Solutions
GOLD LEVEL AFFILIATE

Opaa! Food Management

Omaha Public Schools Foundation
GOLD LEVEL AFFILIATE

INSURANCE SERVICES

American Fidelity
PLATINUM LEVEL AFFILIATE

Blue Cross Blue Shield of Nebraska
GOLD LEVEL AFFILIATE

National Insurance Services

Public Risk Management/ALICAP
PLATINUM LEVEL AFFILIATE

LEGAL SERVICES

Mueller Robak, LLC

PLAYGROUNDY/SCOREBOARDS/SURFACING

Creative Sites, LLC
SILVER LEVEL AFFILIATE

Crouch Recreation
PLATINUM LEVEL AFFILIATE

Cunningham Recreation/GameTime

Fisher Tracks, Inc.
SAFETY & SECURITY SERVICES

One Source The Background Check Company
GOLD LEVEL AFFILIATE

STUDENT SERVICES

Doane University
GOLD LEVEL AFFILIATE

TeamMates Mentoring Program
SILVER LEVEL AFFILIATE

TECHNOLOGY/SOFTWARE

Bishop Business
PLATINUM LEVEL AFFILIATE

Envise
PLATINUM LEVEL AFFILIATE

Hamilton
PLATINUM LEVEL AFFILIATE

Sparq Data Solutions
PLATINUM LEVEL AFFILIATE

TRANSPORTATION PRODUCTS

Cornhusker International
GOLD LEVEL AFFILIATE

Master’s Transportation
GOLD LEVEL AFFILIATE

BOARD NOTES IS PUBLISHED ON A MONTHLY BASIS
AS A MEMBER SERVICE. ADVERTISING IS AVAILABLE
IN EVERY ISSUE. TO ADVERTISE OR BECOME AN
AFFILIATE, PLEASE CONTACT MATT BELKA FOR

FURTHER INFORMATION. ARTICLES OR ADVERTISING
CONTAINED HEREIN DO NOT NECESSARILY
REPRESENT THE VIEWS OR POLICIES OF NASB.

12 To advertise in Board Notes or become an NASB Affiliate contact Matt Belka at mbelka@NASBonline.org or 402-423-4951
. ____________________________________________________________________________________________________________________________________________|
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The NASB provides programs, services and advocacy to strengthen public education for all Nebraskans. Learn more at www.NASBonline.org




