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2023 REGISTRATION

REGISTER NOW FOR THE MEETING NEAREST YOU

Tuesday, August 22 Valentine Register by August 16
Wednesday, August 23 Gering Register by August 16
Thursday, August 24 York Register by August 16
Tuesday, August 29 North Platte Register by August 24
Wednesday, September 6 Norfolk Register by August 31
Wednesday, September 13 Kearney Register by September 7
Tuesday, September 19 La Vista Register by September 14
Wednesday, September 20  Fremont Register by September 14
Wednesday, September 27  Nebraska City Register by September 21

o TOREGISTER

Go to www.NASBonline.org, and log in using your email and password. If you do not have an email and password to
log in or have forgotten it, please contact NASB at 800-422-4572 for assistance.

Registration fees for each meeting and dinner are as follows:
NASB Member Registration $89
Cancellation Fee $25

No refunds after the deadlines.

2023 AGENDA

4:30 PM - REGISTRATION, NETWORKING & EXHIBITORS
5:00 PM - OPENING SESSION
5:35 PM - BREAK & EXHIBITORS
5:50 PM - TRAINING SESSIONS #1
6:30 PM - BREAK & EXHIBITORS
6:40 PM - TRAINING SESSIONS #2

7:25 PM - NETWORKING DINNER & AWARDS/RECOGNITION
15 AWARDS OF ACHIEVEMENT POINTS WILL BE EARNED FOR ATTENDING
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2023 VISION & TRAINING SESSIONS

5:00 PM - VISION: ENGAGED

e

A PREVIEW OF THE 2023 NASB DELEGATE ASSEMBLY, PROGRAM REVIEW, AND THE OPEN MEETINGS LAW

W *NAEP (NEBRASKA ADMINISTRATIVE EDUCATION PROFESSIONALS) MEMBERS WILL BE PROVIDED WITH TARGETED PEER
NE , DISCUSSION TIME, PORTAL REVIEW, AND NASB ASSISTANCE IN ADDITION TO ACCESS TO THE TRAINING SESSIONS.

5:50 PM - TRAINING SESSIONS 1
THIS YEAR, EVERYTHING BUT THE KITCHEN SINK ... Bringing all the policy news that fits on Option and Part Time Enroliments,

Youth Organization Access, Superintendent Pay Limits, Public Comment, Limited Class Removals and Suspensions, Student

Discipline Hearings, and “Dyslexai” Data. | may need Al for all this, too. - Jim Luebbe, Director of Policy Services

EFFECTIVELY ENGAGING YOUR COMMUNITY ... A most challenging, yet vital role of the Board is to gather stakeholder/community

direction on issues related to students, the learning environment, teacher retention, and academic success. To prepare
board members to be the drivers of engagement, this session will cover public comment, and engagement of internal
and external stakeholders to support the district's vision and goals. - Kari Stephens & Caden Frank, Board Leadership
Associates

BOARD GOVERNANCE ESSENTIALS ... The Board's role and responsibilities stay the same, circumstances always change. Join
us to discuss Board Member basics and questions & answers on a variety of topics. - Marcia Herring, Director of Board
Leadership & Shari Becker, Director of Education Leadership Search Service

6:40 PM - TRAINING SESSIONS 2
CHRISTMAS CAME EARLY: A LOOK AT THE PRESENTS & COAL THE LEGISLATURE LEFT US THIS YEAR .. An unprecedented session led

to the creation of large “Christmas Tree” bills which encompassed over 20 additional changes to the law, hung on as
ornaments. From school discipline to teacher shortages, from Boy Scouts to Option Enrollment, come learn about the
bills made up this tree and how they impact you. - Colby Coash, Associate E.D./Director of Government Relations

ALICAP'S SCHOOL SAFETY POOLING ... who says insurance can't be fun?! In this session, Megan will cover (no pun intended)
pooling basics, recent claims activity in Nebraska schools, and the importance of school safety in 2023. Insurance for
the school is a necessity, but how can school leaders best position their district for success this year?! - Megan Boldt,
Associate E.D./Director of ALICAP/Insurance

IT'S THAT TIME OF YEAR! ... it seems to always sneak up on us, that time of year for the annual superintendent evaluation.
Or the board recently hired a new superintendent, is it time for a change? How can a new evaluation tool improve
the experience, does the board encourage a superintendent self-assessment, do all board members participate, does
the board’s process include goals to support professional growth? Join us in this session to discuss the importance
of superintendent evaluation and the value of a board self-assessment to support the effective leadership of the
superintendent and board. - Marcia Herring, Director of Board Leadership & Katie Corfield, Board Leadership Associate
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